








SUGGESTIONS 
& CHALLENGES�



Challenges

The instruments developed within projects tend to be under-utilised after the 
projects have ended. This is one of the significant problems related to the capi-
talisation of the originated outputs. The Atlantic Social Innovation Observatory 
is a valuable tool for monitoring information on social innovation in the Atlantic 
Area. In this sense, it is crucial to reflect on how to maintain its sustainability 
after the end of the Atlantic Social Lab.�

RESULTS�

• The ownership of the platform

• The dissemination

• Maintain data relevance and update

• Stakeholder's engagement

• Implementation

• Dedicated staff

• Continuous utility

• Potential pitfalls

The major challenges that may compromise 
the sustainability of the observatory are:



Resources and Partners

Among the several challenges that can compromise the continuity of a project, 
company or outputs, such as the Observatory, the most common and structural 
are the necessary resources and the partners involved. These two dimensions 
are crucial to ensure the sustainability of any project. 

Participants identified what they consider to be the main resources and part-
ners needed to ensure the continuity of the Observatory.�

RESULTS�

• Financial

• People involved

• Future funding

• Atlantic Social Lab partners

• Universities and R&D centers

• Governance bodies

• Third sector institutions

• Social enterprises

Resources:

Partners:

The major challenges that may compromise 
the sustainability of the observatory are:



RESULTS�

• The ownership of the platform

• The dissemination

• Maintain data relevance and update

• Stakeholder's engagement

• Implementation

• Dedicated staff

• Continuous utility

• Potential pitfalls

Suggestions

Regarding the identification of these challenges, the participants identified a 
set of suggestions that may help to overcome these challenges. In general, the 
proposals were based on two main dimensions: the importance of keeping the 
observatory active even after funding ends and the possibility of continued use 
by various stakeholders, taking into account the issue of copyright.�

The main suggestions discussed and identified were as follows:



CONCLUSION�

The Atlantic Social Innovation Observatory is a pioneering resource that aggregates disperse 
information on social innovation in the Atlantic Area. Its mission to present organised informa-
tion that can be useful to di�erent stakeholders, from local and regional governance bodies, to 
the academic community, to third sector institutions and social entrepreneurs, is being done in 
the context of the Atlantic Social Lab . 

Despite this relevance, several challenges may compromise the future activities of the Observa-
tory after the Atlantic Social Lab ends.  This document summarised the main activities and 
bene�ciaries of the observatory and shows the views of  project partners around the main chal-
lenges and possible solutions to ensure its sustainability.
 
The Atlantic Social Lab has been a project characterised by cooperation between the di�erent 
partners and one of the main possibilities for the future of the observatory is the involvement 
of students, through internships and short-term projects in the areas of data monitoring, 
mapping initiatives and impact assessment of social innovation activities. Moreover, this conti-
nuous contact between partners and the Observatory would also allow the emergence of new 
collaborative networks that may result in new synergies.



CONTACT INFORMATION�

PARTNERSHIP�

Fique a par das principais tendên-
cias em inovação social: 
https://atlanticsociallab.ces.uc.pt/

Visite o website do 
Atlantic Social Lab: 
http://atlanticsociallab.eu/ 

/AtlanticSocialLab @atlantic_lab


