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INTRODUCTION

Social hnovation is a complex phenonmrthat aims tanswersocial problems,
throughnew ideas, products or processes that meet social needs and chalemgag (
CaulierGrice & Mulgan 2010; EC, 2013, 201#Mulgan, 2012)To reflect about social
innovation in action its essential to understand the context and the social rdwdsc
needs, latent needs, emerging needs, and strategic -neéds territory. Basic needs
consist of having access to housing, food and health (Matray 2010; Mulgan, 2012).
Latent needs are associated with the skills and aptitudes necessartedoation in
society, related to relationships, sense of belonging, emotional support, personal and
collective identities andrellbeing(Murray et al, 201Q Mulgan, 2012). Emerging needs
are those that emerge from the specific social, economic andommeéntal
characteristics of a territory (EC, 2013; Murmetyal,, 2010). Finally, strategic needs
the case of the European Union (EU), are defined at a political level by institutions such
as the European Commission (EC) and encompass dorsagis as dmography,
environmental trends, new community trends, poveslgted trends, health and
wellbeing and ethical and good services (EC, 2013, 2014).

The research field of socialnovation has beegrowingin the last decadéMcGowan,
Westley & Tjornbo, P17). Nonetheless, it largely remains a broad field of research that
has drawn the attention of researchers from all fields of social sciences and management,
affirming itself as a very interdisciplinary conceftcial innovationcan happen in all
sectors,public, nonprofit and private, affecting citizens, governments and economic
actors and this relatively open process is capalié establising new forms of
intersectoral cooperation and collaboration (Mureayl, 2010). However, the concept

of socialinnovation isstill considered ambiguous, due to the faet$everal definitions,
researctdesignsand theoretical frameworks have been createst the last few years
(Van Der Have & Rubalcaba, 2016)Yet, many authors tend to agree thatial
innovaton is a processual mechanism thegquires multiactor coordination and
cooperation, multscale perceptions and mdiivel intervention to be achieved and to
introduce systemic chang@Ayob, Teasdale & Fagag016.

The EAPA_ 246 / 2016 project Atlantico8al Lab - Atlantic Cooperation for the
Promotion of Social Innovatiois cofinanced by the European Regional Development
Fund through the INTERREG Atlantic Area Cooperatirogranme The Atlantic
Social Lab(ASL) has 9 partners and 10 associated pestimecountries that constitute
the Atlantic AreaSpain, Portugal, France, United Kingdom and Ireland isled by the
municipality of Avilés in SpairfAsturias).lts main goal igo develop and promotocial
innovation approaches and methodbep sdving growing social issues of the Atlantic
Area involving citizens, third sector, social enterprises and the public sector

Throughtransnational cooperation, the partneisring 2018 and 2018mplementedand
testedpilot actions in thdour project tgics (i) Socialinnovation & welfare services, Jii
Social innovation & active public engagemefiit,) Green inclusive economy, aiis)
Social economy and social responsibility in the private seutibh, the intentionof
promotingsocialand economichangain their territories.

A group of ASL activities the Work Packaggé- led by Cork City Council, aims to create

an Atlantic Action Plan in Social Innovation, testing pilot actions in the field, after
identifying the main unmet social nedadrevious phases of the project (cf. Pinto et al,
2018) The pilot actionsverebeingimplemented and assessed according to an evaluation
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system developedithin theWork Package ,6s0 the initiatives implemented can lead to
demonstrable improvements in efficignand effectiveness of service delivery. In order

to achieve the expected improvements, during the implementation of the pilot actions,
working groupsvere formedaccording tahematicareas within the partnership to discuss
and exchange ideas on the lmgtroaches leading to improve the effectiveness of service
delivery, as well as on the risk and management assessment of such measures.

Thecurrent documeniresendthe ASL social innovation pilot actiores well ashemain

results achieved so falt is worth mentioning that thiasting consequences of social
innovations go beyond what is possible to see in the short life span of a cooperation
project such as ASL. Nonetheless, this document presents a sdggesluation
approach, that can inspire aoel adapted to assess the impacts of other social innovation
initiatives, this being one of thine main ambitiosof this task.

The report is organizedtimfour chaptersThe first chapter provideslaerature review
onsocial innovatiorand its relatia to local developmentThe second chaptéighlights
the social innovation pilot actionsf the partnersaccordingto the four project topics
The third chapter describes the methodology appliese@asure thempact of the results
based in the Theory @hange and Contribution Analysishe fourth chaptedentifies
theexpectedesultsof the implementation of the pilot actignroughthe understanding
of the causal chairbetween activities and outcomé@de last section will describe the
primary outomes achieved untihe conclusion of this document



CHAPTER 11 STATE OF THE ART

The Life-Cycle of Social Innovatio

TheresearcHield on social innovation has undergone a rapid increase in the last
decade, through the growth pblicy interest in soall issuesand their linkages with
management, entrepreneurship and public manage(Agob et al, 2016; Cajaiba
Santana, 204 Van Der Have & Rubalcaba, 20L6The interest and the "fashiaiple’
character of the concepdmes fromncreasinghallenge$®eng felt, such as the recurrent
crises,that can and should be seen as opportunities to be soliadawatively and
effectively mannersHowever,the framework ofsocial innovatiorremains ambiguous.

On the one hand, it is difficult to define the bounesof he theorybuilding process. ©®
the other handhestate oknowledgeas fragmentedexisting several concepthgoretical
approacheand different research settinsan Der Have & Rubalcaba, 2016)

Deconstructing the social innovation concéyogueira Pinto and Sampai017: 44)

start by acknowledging thati nn o v a&tfieors” “t o the ability to
novel i deas whi ch arThe apthors staenthatt 'sociad eefers Yvoe r v a |
the type of value that innovation mudter, that is, a value less concerned with profit and

more with issues such as quality of life, solidarity and \welhg". The European
Commissionalso stresseghe socialelement of innovation, and th&reen Paper on

Innovations t at es t h aig not*justran ecenarhia mechanism oteahnical
process. 't i s ab oV eressoh & Bamagensaoncli9b]1%hpidl e n 0 me n C
innovation expectdo deliver social valueto the needs of groups, communities or

segments of society that are more vuditde and less able to engage or benefit from the

value generated by the market econoBiRA, 2011).

After explaining the two dimensions thettucturethe concept of social innovation, this
report will mobilize the definition of Nogueirt al.(2017)arnd the Atlantic Social Lab
Template for Mapping Regional Needs. (Pintoet al, 2018), based on an attempt to
combine thedifferent viewsof the literature arguing thatsocial hnovation onsists in
developing and implementingew ideas to meet expliadr latent social challenges and
needsusing shared and garoduced knowledge that are innovative in both their ends and
their means. A social innovation can be a product, a technology, an idgaocmeas|t

is complex to define the limits of the satinnovation processlthoughMurray et al.
(2010) stipulated six stages (figuret@)achievea successfumplementation- prompts
proposals prototypes sustaining scaling and systemic changl addition to the
highlighted stages, there @so the argumentthat to achieve the goals and premises
stipulated in the social innovation concept, there must be a-seghoral cdaboration,
taking into accounthe QuadrupleHelix, formed by interactions between university
industrygovernmencivil society (Carayannis et al., 2012, Etzkowitz and Zhou,&01
Nicholls, Simon & Gabriel 2015).

The first stage, prompts, inspirations and diagnoses, involves the factors, the inspirations
which highlight the need for innovation and, regarding the last, the diagobshe
problem through the identification of the causes. The second stage, proposals and ideas,
addresses the argument that is possible to generate new ideas throughout a creative
method. In the third phase, prototyping and pilots, the formulated afeatested in
practice. The fourth step, sustaining, consists in the improvement and streamlining of
ideas and in the identification of budgets to ensure financial sustainability. The next step,
scaling and diffusion, regards the development of stratégiggomote growth and
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disseminate innovation. Lastly, the systemic change, is the main goal of the social
i nnovation process
grant economy and household sector, usually over long peyidds t i me ”

2010: 15).

1 Prompts

2 Proposals
3 Prototypes

\ 4 Sustaining

Figure 1 Stages of social innovation process.

Source: Murraet al.(2010: 11)

Social innovation clearly aims to produsecial changeAs represented ithe ASL
project, social innovatiorsian engine of social change, which contributestivate local
development (Nogueiret al, 2017).So c i a |
within the social structure, characterised by changes in cultural symbols, rules of
behaviour, socialrgani zat i ons,
types of social change: emerging change, transformative change, and planned change
(Reeler, 2007)Emerging change regards modifications of actors andutishs that are
produced by internal factors, contextual factors or the specific alteration of existing
frameworks Transformative change regards social change that modifies deeply the
socioeconomic structures in society, provoking the alteration of nakefor-granted
aspects in quotidian life. Planned change is an actively provoked process, driven by key
actors, that detect a need or a problem, and decide to take action to solve or mitigate its
negative consequenceBhe type of change that the ASLogect is promoting is the
planned change, that is, individuals consciously identifying problems, solutions, and
possible future visions or outcomes.

commonly

6 Systemic/
change ,

5 Scaling

c h athre gleeratiorcohmechlaresms

Adexander 2016e35)khgresared¢hnes ”

(Murray



SymbiosisbetweenSocial Innovaion and Local Developmen

According tothe economic perspective @offey & Polése (19841), local
development idefined as & parti cul ar form of regional d
endogenous factors occupy a central positio
propositions to assess local development:

1) The emergnce of local entrepreneurship;

2) Thet dke off” of | ocal enterprises,;

3) The expansion of these enterprisegdnd the local region;

4) The achievement of a regional economic structure that is based upon local
initiatives and locally created comparative advaesag

However through a social approacRjke et al. (2011) state that local and regional
developmenareparticularlydependent upon context as a consequence of its engagement
with social processes in geographically differentiateduarejuakpaces

While CopusPerjo, Berlina, Jungsberg, Randall & Sigurjénsd¢2i17) mentioned that
social innovation transcends the boundaries of specific pldtmdaert (2009: 16L7)
argues that social innovation operates within ethics and codes of practice that are

constructed in the | ocal community and terr
innovation can neverbeansdyd as bel onging only to "its’
generated, but as occurring within a comple

The social innovation mechanisniinked to a local development processvdéan
important role in promiing an appreciation of poligypower relations and practice in
multi-level, multragent and devolving systems of government and governance (Pike
RodriguezPose & Tomaney2011).As Nogueiraet al. (2017)have arguedt is crucial

to mobilize alternative paradigms of innovation $timulate local development.
According to Moulaert (2009), social innovation idattomup and anendogenous
community deviwpment processyhich proves that both concepts are related.

In conclusion, sociahnovation can lead to productivity growth, economic performance
and to the affordable access of quality goods and services creating livelihood
opportunities for the excledl population, and on a losigrm sustainable basis with a
significant outreachcontributing to local development through planned social change.
Briefly, local and regional development can be oriented towards two aspects, for the
generation of economic ke and/or for the generation of social value. The igiéation

is that there is a "marriage" between the generation afntbdypes of value. Fathis

end social innovation can and should bgaal for enhancing value creation, for the
markets and fosocietyto use.



CHAPTER 21 DESCRIPTION OF THE PILOT ACTIONS

\Wellbeing and Public Engagement in Avilés, Spai

Avilés Municipality is the local authority of Avilé€ity. The Welfare Services
departmenprovides a comprehensive array of social servioethe local community
ranging from citizen participation to housing or employment, leaditiget@chievement
of social cohesion in the city. ®partnercaried out two pilot actionsin the context of
ASL, related to the thematic area of Welfare S&wiand Public Engagement.

"

Figure 3 Avilés City, Spain.



Pilot Action 1: Information, Access and Citizen Participation in the Public Services of
Welfare and Social Entities

In the perspective of the A¢s Municipality, there is a great number of welfare
services for peoplesuch associal, educational, health, sports, cultural, among athers
However, there seems to be a difficulty for citizens tovkiioat these services exist.
According to the partner, in the region of Avilés the most vulnerable people face more
obstacles to take advantage of the welfare services providedAvilés Municipality
argues thathe City Councils have thebligation tolink services, entities and citizens to
promote and disseminate these welfare services.

The Municipalityof Avilés createda communication strategy to improve information,
access and citizen partiefpon in municipal and territoriadervices and benefits ithe
field of Social Welfare. The pilot actidmasseveralactivities, which will culminate in
achieving the main objectives of the initiative:

Communication plan to promote tbgising welfare services;

Digital map of community resources;

Sectorial ctalogues of services and benefits;

Systematic procedures for the participation of users in the planning, evaluation
and adaptation of services recealve

f
f
T
T

From the described activities, the objectives of the pilot action will be reathiee
expected redts are achievedndif the resolution of the sociakedis reachedensuing

that citizens have acsg to information and resourcederefore, the most vulnerable
people will be able to use and take advantage of social resparmdacilitate the
paricipation of citizens in the design and evaluation of municipal services and
programmes that they receive.

According to the partnetthe stakeholders needed @complishthe objectives and

expected results of the pilot actiare: municipal servicesegonal health and education

systens, regional counselling of social servigescial entitiesc i t i zens’,andssoci at
the users of public services.

Pilot Action 2: Socid Clauses in Public Procuremetat Help Disadvantaged People
Enterthe Labour Maket, Improve Labour Catitions of Workers and Promotgocial
Economy Entities

The Avilés region ha a serious problem with unemployment and working
conditionsas a resulof the 2008 crisis. The most vulnerable groups of individuals
(migrants, women, youngeople and people with disabilities) wehaving fewer
opportunities in the labour market. Thus, the Municipalitpeilés, in 2009 analysed
its budget and decided to create a local regulation in order to induce social criteria (hiring
people with disalbties, promoting equal opportunities, and improving working
conditions) in public procuremer@onsequentlyit is possible to generate opportues
for the most vulnerable groups to join the labour market and then improve the working
conditions of workrs employed by companies contracting wiité Avilés Municipality
as a result okocial clausesn public contractsFollowing the example of what was
implemented in 2009, the second pilot action of Av@és Municipality intends tare-
design and implenm a new municipality regulation of responsible public contracting.



The new regulation wiltonsiderthe past experience (2009), enhancing its strengths and
improving itsweaknesses. This pilot action of regulation of public contracts intends to:

Establsh annuallya percentage of market reserve for vulnerable people;
Extension of the instruction scope (social clauses);

Promotion of social economy;

Support for the local economy anth8ll andMediumEnterprises SMES);
Ethical and sustainable purchasorgeria;

Improvement of the planning and monitoring system.

=4 =4 -8 -4 -4 -9

Considering the objectives and activities to be carried out under this pilot action, the
expected results to be achieved will lgEnerate work opportunities for the most
vulnerable groupamprove the labour conditions of workemomote the equality for
people with disabilities andomenwithin the companies which contract with Avilés City
Council continue improving the responsible management of public financial respurces
and pomoting anew business culture by encagmng and supporting the social
responsibility of companiesocial economy companigndthe localcohortof SMEs

The partnerequiresstakeholders in order to achieve the expected results of the pilot
action: municipalitydepartmentspolitical parties unions social economy entities and
federation of companies.

T avuilhento

Figure 4 Good practicein employing disadvantaged people in Avilés City, through the promotion of equal
opportunities.



Green andCircular Economy in Bretagne, France

The Bretagne Regional Social Economy Chamb€hanbre Régionale
d BconomieSociale etSolidaire de BretagneCRESS Bretagne} the “shared tod|
between the actors t@nimaté the development of th®ocial and Solidrity Economy
(SSE) in the region. The partner is bringing together more than drig@nizatios
(networks, federations or local companie&).the current momentt coordinates a
regional network of social economy stakeholders engaged in reuse andngecycli
Consideringhe focus of the partnethatis thereuse and recycling activities correlated
with issues of green and circular economy, CRESSeckout two pilot actions, related
to the thematic area of Green Inclusive Economy.

Figure 6 Parliament of Bretagne, France.



Pilot Action 1: Supporting Single Stream ReuSentres

Thereuse andecyclingcentres have a very recent existence in the social context
of the BretagneRegion, and their creatiotates tothe year 2010. However, there is a
great interesn these centres froseveral stakeholders that are linked with the production
of waste. Despite this interest and the value of thes#es, they face dficulties dueto
the factthat their economic models and business plans are fragileninating inan
unprofessional secto€CRESS, having identified this problem, and the potential of this
area of action in terms of its added value for a green andlaireconomy, intend
support andprofessionalizethesecentres, strengthen their model and increase their
activities.

CRESS with its pilot action hasthe followingobjectives:

1 Clarify the economic models and business plans ofetiigecentres,

1 Involve local authorities more closely with treusecentres;

1 Help reusecentres to develop new activities (collecting, selling or upcycling
other goods and materigls)

1 Help the knowedge basef thesetype ofcentres by promoting updating and
understandingmanagement, legal aspects, potential for upcycling and
improvement of the methods (training and formation)

1 Sharing a viewof the economic model and the perspectives of evolution of
reusecentres with local authoritiesSSE companies and other stakeheris;

1 Create derritorial coveragenapwith reuse solutions available for everyone.

The expected results of the pilot action developed by CRESS are directly related to
helpng the centres of reuse and recyclingnprovement of processes and management
of thereuse and recyclingentres, reusecentres have a new and more balanced economic
mode| increase the networking of theentres (canpanies, local authoritiesSSH),
promoting a green and inclusive econoand ncreased rates of reuse and recycling in
the Bretagneegion.

In order toreachthe objectives and expected results, the pilot action needs the support
the active participation of certain stakeholders, suchregse centres of all types
ADEME (State agency in charge of environmental issues3l authoritiesorganizations

that supporSSEcreation and development.



Figure 7 Regional meeting dedicated to reusatre in Bretagne.

Liiten ba plun importants & rtenir de cut stelier

Figure 8 Awareness campaign on reuse points in Bret&ggion
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Pilot Action 2: Developing New Industries (SSE recycling industry)

Following the previous pilot action of support ieuse andecycling Centres,
CRESS intends to create a new SSE recycling industry. The goal of creating a new
recycling industryis twofold: firstly to employ people with employment needs in the
region and secondly to improve recycling and reuse processes, promoting a green and
inclusive economy. Following the creation of this new industry, the pilot action intends
to identify partcipants with similar projects in order to create synergies and cooperation.
Thus, the greatest expected resuthis creation of newconsolidated and modernized
recycling industrybasedon the green and inclusive economy. In order to achieve the
creation of a new recycling industry, the support of the followsstgkeholders is
necessarySSE accompanying structurgecal authoritieandADEME.

in Bterprise North West,

Ireland

Enterprise North West (ENWupportsprogrammes for locaBMES develops
social enterprise and social innovation projeatsl gives support for community and
voluntary groups and cooperatives across Northern Ireland. They also do feasibility
studies, business plans, strategic planning anth@&w@ns for the public, private and
community sectorENW carred out two pilot actions, related to the thematic area of
Social Economy and Green Inclusive Economy.

-
it

.......

Figure 9 Guildhall in Derry, Ireland.



Figure 10 Peace Bridge in Derry, Ireland.

Pilot Action 1: Green Inclusive & Circular Economy Technology Project

The Northern Ireland partner noted that due to external budgetary constraints there
was a reduction in school budgets to deliver lomgtgreen projects. Combining this
with the fact that the Derry Regi@a region with a low level of recycling, ENW decided
to conducta pilot action involving schools and young people in the green and inclusive
economy. Thus, the pilot action intestimainly to support the awareness of a green
inclusive economy across the region by working with relevant partners to support the
development of the region regarding the reuse and recycling processes. This social
innovation project also aied to increase thedecation of young people around the
concept of recycling and reuse to promatgreen and circular economy.

The main objectives of the pilot action that ENiMéndsto implement are the design and
delively of educational programmes and projects on tanddaal recycling issues to
selected groups of young people to educate them on the circular and green economy:

1 Collaborative workshops provided to young people from local schools to
address local green economy issues through a technology solution;

1 Creationand development of a mobile application with the help and critical
thinking of young people around the issue of the green economy;

1 Young people develop meaningful solutions to deliver upon the Derry Region
circular economy strategy between different séf00

The objectives of the pilot action will lead to results that will potentiate the resolution of
the social problems identified previously. The results and goals of the initetve
expected tdbe: a document with the results in the form of case stgda recycling
programme with materials and resources (Online Katg| educationalrecycling Apps
increasing the competences of young people in relatiamfaomation technologyand

their social responsibility in relation to the environmenhools dservethe benefit of
projectbased learning approadmnd increase emphasis on learning through critical
analysis and problem solvingromoting a green and inclusive econoand ncreased
rates of reuse and recycling in Derry region.

In order to achievehe objectives and expected results, the pilot actionattbd support
and active participation @pecificstakeholders, such as: Local Recycl®entres, Derry
City and Strabane Districd€ouncil as well asselected hformation Technology(IT)

Compani es.



Pilot Action 2: Design Thinking- Innovation Lab Project
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1 Elaboration oDT Workshops provided to young people from loaghoolgo
address local social issues/challenges and increase levels of leadership and
critical analysis within young people;

1 Development ofyouth civic engagement as theontribute to solving social
problems (time and commitment to deliver real social change);

1 Fighting the*out of daté educational institutional poligyby implementing
critical thinking techniques and innovative design
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Figure 11DT V\‘/Brkshop to faciliate, in a group, the creation of an innovative solution to a social issue that
affectsthe studentandpromotscritical thinking.

Figure 12 Study visit to the Fab Lab ttiscuss the development and implementation of thikstmt s’ s oci al
innovation prototypesjighlighting creativity and their digital fabrication skills

Wellbeing of thei S e n iimPawsPyrénées, Franc

Agglomeration Community dPauBéarnPyrénées includes 31 municipalities
with a total of 162.000 inhataints. Thepartnerhas been delivering a wide range of
services and programmes in the field of social economy with a very innovative
perspective, such a&he Club d'initiativesolidairesand theFabriquea projets These
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initiativesare aimed at making Ba Human Capital. In this context, the Agglomeration
Community of Pau Béarn Pyrénées has chosen to develop the "Anti Solitude Plan”. This
project, aimed at the elderly but also at all residentendsto promote inclusion and
mutual support. Through liécal actions, the Agglomeration hopes to regain a more
realistic vision of solidarity. In order to facilitate the interaction and solidarity of the
inhabitants but also the coordination of institutional and associative actibie different
territories.The Agglomeration Community of P&yrénées carried out two pilot actions,
related to the thematic area of Welfare Services.
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Figure 13 Castle of Pau, France.
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Figure 14 Pyrénées Boulevard in PauaRce.




Pilot Action 1: ANISEN — Animation séniors

The partner denoted thattims regionhas been dealing with the structural ageing
of the population and, as the population lives longer, they also bdessnautonomous
at home which, in turn, results iran increase in social isolation and loneliness
experienced that culminate in the late identification of complex situations by social
servicesandlimiting preventive measures. The pilot action of the partner intends to carry
out collective actions to prewmt the loss of autonomy of isolated seniors living at home,
through the use dfigital tablets.

Thus, the maimgoal of the social innovation projed a collective action to prevent the
loss of autonomy afolated seniors living at homeh@& collectiveactiors will have the
following objectives to achieve:

1 An innovative programme of therapeutic activities on digital tabletsming
to detect the signs dfailty of seniorsin order help thento maintain their
autonomy at home;
1 Collective actions to prent the loss of autonomy of isolated seniors living at
home, animated by a team of sogalerson digital tablets;
Mapping the elderly and their social needs;
Provide greater mobility and socialization opportunities for the elderly, based
onthe need&dentified bythe digital tool.

= =4

The main expected result will be theeationof socialassistanceervicedo the elderly,
improving the existing services and creating new ptiesks to a digital tool shared
between users, professionals and fammgmbes. In addition to this result, there are still
goals to be achieved with this pilot action of social innovapoovide seniors with more
autonomy at home from a digital applicatioreate and maintain social ties and links to
avoid isolation provide ative ageingof the populationand khow the real needs of the
elderly in the region.

There are certain stakeholders who will be essential to achieve the expected results of the
social innovation initiative: the town social action centreirement homesurseries
families and local authorities.

Figure 15 Work context, meeting of five collaborative working groups to become aware of the anti
loneliness plan that led to the outline of the pilot action.



This action is no longein the ASL project. Indeed, the city of Pau took charge of the
financing of ANISEN and led it to its implementationthe territory. Initial results have
made it possible to complete part (b) "activities and results".

Pilot Action 2: ENSEMBL

Two main doservations are at the origin of this pilot action. First, an increased
social isolation of the elderly in the Pau region and a growing lack of autonomy. Secondly,
a loss of social cohesion and solidarity, generalized to all age groups.

In this context, te partner pilot action concerns the setting up of a social network of
solidaity between neighbours, nam&NSEMBL . This system will make possible the
fight against isolation respoimd) to the challenges of an ageing population and
dependency by mobilirzg neighbourhood resources.

The main objective of this social innovation action is to set up a social network of
interactions (connected to a platform), at the neighbourhood level to help isolated seniors
(connected or not). The main objectives of thetplkction are:

1 Volunteer management: the creation of a base of voluntary neighbours;

1 Communication: provide informationand raise awareness amongst the
inhabitantson actions developed for the elderly;

1 Expression of needs: asks on the network to find awanto a need expressed
by a senior or a caregiver;

1 Survey: citizen consultation for detailed knowledge of the needs of the
territory;

1 Coordination: networking actors through a digital community.

Subsequent to the objectives, there are certain resaltssiiould be achieved when
implementing the pilot action: strengthen the social diftly allowing meetings,
exchanges and mutual amromote access to local information for vulnerable or isolated

people facilitate the coordination of local actors of sialiity, analyse the social needs of

the territory in terms of “seniors” policy
main stakeholders needed for this pilot action are: the town social action centres
retirement homesurserieslocal authorites and residents.

Timescale

1 Several steps have been taken to implement the digitairtabk territory.
With the public procurement phase having been completed since this summer
of 2019, the deployment begins in September

1 Information campaign: assodiats forum, Sunday, September 1st (First
presentation of the digital tool, first impressions of the inhabitants and
reception of the first volunteers), press

1 Training / Awareness of the tool for agents: 60 officers will be trained by mid
October

i Strong sart: in midOctober aPress conference by the mayor and President of
CDAPBP-Frangois BAYROU. Presence of all the solidarity associations and
social actors of the territory



1 A progressive and permaneampowerment and proximity ohhabitants:
Neighbourlvod meeting, generadssemblies of associations, various events,
etc).

First evaluation in May 2020: Qualitative and quantitative evaluation of flows on the
platform.

Figure 16 A closing exhibition of the ansolitude ceproduction workshops in the City of Pau.



Social Economy and Public Engagement in Cork, Irela

Cork City Council is the local authority of Cork City, located on the south coast
of Ireland, Cork City is the second largest in the Republic of Ireland anddogsiEtion
of 119230 people. Cork City Council has experience in the coordination of stakeholders
and service delivery, communications, EU funded prsjeticial inclusion projectsas
well as withsocial regeneration and social enter@igédnis partne caried out two pilot
actions related to the thematic area of Social Economy and Public Engagement.

Figure 17 Cork City Hall, Ireland.
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Figure 18 Emmet Place in Cork City, Ireland.

Pilot Action 1: Enhancing Public Engagement in Cork

The Public Participation Networks (PPNs) were set up in each local authority area
in Ireland in 2014. They provide a new way for the public to engage with local authorities.



The Cork City PPN is made up of groups andamizations from the community and
voluntary, social inclusion and environment sectors through the city. There are currently
almost 100 members in Cork CBPN, and it ensures that Cork Caymmunities have

an active voicein how local government worksnd plays a strong role in civic
engagement. As such the Cork City Council in ti#lAcope works very closely with

the PPN on its Public Engagement pilot actions. Thus, the pilot action of the partner has
as main premise to increase and reinforce the publolvement of the population in the
management of the city.

The main objective is to improve civic engagement throughout Cork City exgsogr
new groups and communities particular to participate in local patiy making and local
democracyThis will be achieved by working with local businesses, community groups
and the PPN and in particular through:

1 Hosting voter information and registrations stands in local businesses,
libraries, migrant eventsamong otherswhere the public can obtain
information on voting rights and how to participate in loeating eventsaand
where they can actually register to vote

1 Providing a series of mentoring sessions to a community gro@ngging
with government on planning issyes

1 Creation of an animated video expiag the consultation with local
government and promoting thefdrent methods of engagement.

The objectives and activities of the pilot action should be folloledxpected results
that will potentiate the participation and engagement of the populatibe political life
of Cork:transfer of knowledge to community grajgtrongercivic engagemenamongst
the public and @mmunitygroups in Cork Cityeducate the population for the different
methods of public engagememdentification of new and merinnovative methods to
promote public engagemeahd know the real needs of the population of Cork City.

In order to achieve the objectives and expected results, the pilot action needs the support
and active participation oparticular stakeholders, suchs: Cork City Partnership
Community GroupsCork City Counci) the general public PPN and the Planning
Departmenbf Cork City Council.
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Combhairle Cathrach Chorcal

Cork City Council

Ww.corkcity.ie

Figure 19 Cork City Council's Shape Your City Initiative participateds@verainformation and voter
registration campaigns across the city.

Pilot Action 2: Strengthening Social Enterprises in Cork

In Ireland, it has been estimated that the social enterprise sector has the potential
to create up to 4000 jobs and contribute 2 billion ms to the economySocial
enterpriss arenot a new phenomenon in Ireland andéaperated successfully in the
country for many decades. A specific policy framework for social enterpwseas
published in July 2019 recognising tipetential of the sectorThese factorshelp
strengthenthe supportgiven to social enterprisesthroughCork Ci ty COABlhci | ' s
project pilot action Thus,t hi s ppiat actoa of’sacial innovation is based on
helping to strengthen social enterprises in the Cork region.

The main objective of this pilot action of social innovatisnto strengthen social
enterprises antintroducé a stronger relationship betwetre social enterprisan the
region,with local government andith the private secton Cork The way to achie
this goal will be througlhe following objectives andctivities:

1 Map the social enterprises of the cities, thus creating a link between them and
other organizations that can support them

1 Work directly with the private sector and public sector toeraiwareness of
the benefits of employing social enterprise workers;

1 Organizetraining and networking for social enterprisesareas such as
governance, procurement, finance, fundingeasuring social impact,
storytelling,etg



1 Networking and conference ents focusing on social enterprise and social
finance that will involve a range of local and national stakeholders.

The objectives and activities of the pilot action culminate sergesof expected results

that should lead to the strengthening of soergkrprises in the Cork regioimcreased
expertise irsocial enterprises in the Cork regipsocial enterpriseengagingwith private
enterprise and local government through joint eyesttenger social enterprises with
greater capacity and stronger lao the private sector and local governmknowledge
transfer to and betweesocial enterprisesand pocurement of services from social
enterprise and employment by private enterprise of people who have come through social
enterprises on work programmes

The objectives and results of the pilot action require the help of various stakeholders,
which among them the following can be highlighted: Northside for Busjiigak City
Council social enterprise€hurchfield Community Trust and Local Enterprisdicaf.

mrd e

Figure 20 Organized event to promote and increase a social enterprise network.

Public Engagement in Santiago de Compostela, Sp;

Santiago de Compostela Municipality is the local authority of Santiago@isy.
the las few years, lte budget and tax office have implemented an innovative approach to
participative budgeting to fiscal policy and social redistribution. Thus, Santiago de
Compostela Municipality aims to carry out one pilot action, related to the thematic area
of Public Engagement.

N



Fiure 21 Santiago de Compostela, Spain.

Pilot Action 1: Public Engagement and Participatory Budgeting

The Municipality of Santiago de Compostela noticed that there was a deficit
civic participation andgnvolvement in their rgion. There was a lack of knowledge bkt
mechanismé$or participation and fewf these were activelyisseminatedwvhich resulted
in a lackof interestamongcitizensconcerningivic engagemerin society. Additionally,
the population had needs and desithat werainknown to the public authoritiesAs
such, the Municipality of Santiago de Compostela decided to implement a pilot action of
social revitalizatiorusingthe process of participatory budgeting in public areas. With this
revitalizationthe aimis to have greater participatidsy the population in general afor
public authoritiego better understaniheir needs.

The main objectives of the pilot action are to promote a mohesiveand balanced
society, with a more developed level of trustween the citizens and the public
administration. It also aims to:

1 Reachall populationgroups, especially disadvantaged groups;

1 Allow citizens to voice their needs and proposals;

1 Improve the responstrough participatory budgetingp public needsfor
works andservicesvhich arenotroutinelyexpressear detected;

1 Increase the percentage of theblic budgetfor participatory budgétg.

Thus the objectivesand expected results of this social innovation initiative
include:increasedknowledge of the realeeds of the populatipparticipation of Santiago
de Compostela residents in the management of r@sydents education on how and
where to participate in the public management of the coumbtgdulation of certain
decisions by not just taking into aecod the number of people who demand theot
also considering other factors like social improvement, attention to vulnerable groups, or
territorial balancesas well as thelemocratization of participation aralconsequent
increase in public engagement.

To achieve the objectives anehch theexpected results of this pilot action in an
effective and efficient way, it is necessary to collaborate wécific stakeholders:
Santiago de Compostela City Hadlity residents communitiesand neighbourhood
assoa@tions.
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Figure 22Pr omoti on of the “Compostela Decide” progr amme
budgeing in Spain.

Public Engagement and Social Economy in Ave, Portug

The Intermunicipal Communityof Ave (CIM do Ave) is an association of
municipalities of public law{Cabeceiras de Bastbafe GuimaraesMondim de Bastp
Pévoa de Lanhos/ieira do Minhg Vila Nova de Famalicdand Vizela), createdin
2009, whose purpose is to promote the management of intermunicipal projects in the
NUTS Il AVE area Thus, CIMdo Ave aims to carry out one pilot action, related to the
thematic area of Public Engagement and Social Economy.

Figure 21 The historical entre of Guimades Portugal.



Pilot Action 1: Ave Community ofSocial Innovation

Social Innovation is a recent concept in fPatuguese context. CINdf Ave
verified that there is a deficit regarding social innovation initiatives and the knowledge of
the concept in the vee region (NUTS Ill). Combining enabling factorsuch afPortugal
2020approacHor social innovation witlthe Portugal Inovacao Sociah national public
initiative that intends to contribute to the revitalization iohovation andsocial
entrepreneurshimitiatives, CIMof Ave with its pilot action ans to promoteculture of
socialinnovation in the Region of Ave combat social problems

Considering the pilot actigrthere are some objectives tlzae expected tbe achieved
in the course of the activities carried out during the implementatiorheofsbcial
innovation initiative:

1 Promotion of social innovation at the territorial level, reflecting and discussing
the issue with local strategic partners;

1 Identification of existing social innovation initiatives in the municipalities of
NUTS Il (Ave regon);

1 Evaluation of the knowledge of the concept8bcial Innovatioframong the
different partners of NUS Il (Ave region);

1 Development ofocial innovation training actions for the key actors in the
territory;

1 Promotion of the exchange of good natiomal international practices of
social innovatiorprojects.

Following the implementation of activities certain results will be achieved with the pilot
action for social innovationbetter information andincreasedawarenessamongthe
population, the stragic partners and the third sector on social innovabogagization

of one workshop by municipality of Aveegion) documentandmapsocial innovation
initiatives including anevaluation of the knowledge of the concepsadial innovation

in Ave and training of policymakers and ambassadors of social innovation on social
innovation and social issues in the region (from training events, visits and works$hops)
order to achieve the objectives and expected results, the pilot action needs the support and
adive participation ofspecific stakeholders, such as: Sol do AWortugal Inovacao
Social Regional Incubator of Social InnovatioftRIS). University of Minho and
municipalitiesof Ave region

The presentation of these pilot actions demonstrates pretiseplurality, multiplicity

and even the complexity that involves the processes of social innovation. Social
innovation is a hybrid and continuous process that can emerge in any sector and any area
of intervention. It is explicit that social innovatids, in these particular case$®ut also
commonly— a bottomup microeprocess, usually emerging in a logic commubi&ged
knowledgeenvironmentRegardless of the reasons and the way in which this process
begins, these examples allow us to corroboratédteeof social innovation as a process
that requires the participation of the quadruple helix actors (civil society, research, market
and governance). The participation of these actors should be coordinated at different
levels of action in order to maxin@zhe impacts of social innovation actions and achieve
their main purpose that of introducing systemic change

After the description of the social innovation pilot acticthg, next chapter wilbresent
themethodological approacdmdhow theimpact assesmentvas caried out.



CHAPTER 317 METHODOLOGY

This section identiesand explaisthe methodology used to evaluate sliecess
of social innovatiorpilot actions implemented by ASL partnehs order tounderstand
the impact assessment and tpkannel social changeachieved, two theoretical
perspectiveswere mobilized normally considered and used together, becoming
comgdementary and synchronous, thi@eory of ChangdToC) and theContribution
Analysis (CA).

Theory of Change

The ToC emerged in thE990s (Stein & Valters, 20125 a consequence of the
recurrent deficit in evaluation policies and prognaea (Blamey & Mackenzie, 2007;
Leeuw, 1995).There is no consensus on how to define it, although this approach is
commonly understood in aontinuumas an articulation of how and why a given
intervention will lead to a specific change (Blamey & Mackenzie, 2007; Stein & Valters,
2012).There are four main purposes in ToC: strategic planning, description, monitoring
and evaluatiompand learnindStein & Valters,2012) According to Anderson (2004), the
social intervention projects that have in their genesis social change, have implicit a ToC,
that is, the intervention in society aiming to change the particular situation to solve a
problem, through a spetifmethodology. It is mainly a planned process of change based
on the following step§Anderson, 2004)

1) Identifying a situation as problematic, in need for change;

2) ldentifying causes for this situation (immediate or setary), on which one
can/must act about change (solve the problem);

3) Identifyingtechniques, practices and methodologies to solve the problem.

ToC is therefore often defined regarding the connection between activities and outcomes,
with this articulatimn being the key component of the change process, usually repaesent
through a diagranfigure 24). In short, it may be an adequate tool to analyse eaffiset
relationships, taking into account the territorial cahtéhe external influences and the
acrs assumptions, which atbeir beliefs, values, and unquestioned elements for each
step of the change process.

After this contextualisation and conceptualisation of the Th€,ASL project team
reachedhe followingconsensualefinition:

Theory of Chage is a comprehensive description and illustration of how and
why a change is expected from a specific intervention based in a particular context and
taking into accounthe assumptions of the actors.

In projects with social impact such as the pilot@udicarried out by the partners of the
ASL, ToC will generally address the social changes that have occurred considering
measures of social innovation. The ToC will then map and explain what will happen
between the beginningnd the enf each initiativeand to understand vat a social
initiative does, its activities and interventions, and how it will help to achieve the desired
goal—the social transformation.
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Contribution Analysis

Contribution Analysidgs considered a performance measurement appradszh
developed in thd990s (Leeuw, 1995), presented and conceptualized by John Mayne
(Lemire,2010.1 n Mayne’' s per speettal 206L: 30)1the €Rig i n Dyb
“specific analysis undertaken to rpnmmevi de i n
to the outcomes it is trying tofluencé . This author was responsible for the development
of six methodological steps in CAMgayne, 2001, in Befani & Mayne, 2014; Buckley,
2016; Dybdalet al, 2011; Leeuw, 1995; Lemir€01Q Mayne, 2008; Wimbush &
Beeston, 2010)

Step 1:Set out theeauseeffect issudo be addressed;

Step 2:Develop aloC and risks to it;

Step 3:Gather the existing evidence on theC;

Step 4:Assemble and assess the contribution story and challenges to it;
Step 5:Seek out addibnal evidence;

Step 6:Revise and strengthen the contribution story.

The CA and the ToC “work together, as one”
of causeeffect (Mayne, 2008), required to assessing the performance of government
policies andpublic programmes (Wimbush & Beeston, 20100 can be considered a

tool that helpso confirm or revise a specific ToC (Buckley, 201Bhis resource provides

a stepby-step approach designed to help the individuals that are in chiaegaluaion

to cane to conclusions about the contribution that prognasy projects or initiaties
make,or are still makingin order to achieve the specific and expected results (Lemire,
2010 Mayne, 2008; Wimbush & Beeston, 2010). The essential value of CA is that it
offers an approach to reduce uncertainty about the contribution that intervention makes
from the results observed through a greater understandingyadhellobserved outcomes
occurand the roles played by the intervention and other internal and exterrwakfact
(Buckley, 2016; Lemire201Q Mayne, 2008; Wimbush & Beeston, 2010).

According to Wimbush & Beeston (2010), CA is a form of themaged impact
evaluation and as such has been developed in response to three critical evaluation
problems:

1) Attribution—how to assess the impact of one particular programme when multiple
interventionsare targeting the same population and there is no clear way of
allocating or identifying who was exposed to which combination of interventions
or determining the level of expo®;

2) Evaluability—the extent to which a policy initiative or public programme can be
evaluated reliably and credibly when often they are not well speeifiettlear
objectives and outcomes, target population and timeline for expected changes;

3) Complexity— the programmedr policy initiative being evaluated havenulti-
componets, involve multiple partners and stakeholders, havan
emergent/evolving focus and is being implemented within a dynamic setting.



ToC must providaheframework forverifying whethe policy programmes are makirg
differencein a specific territoryandif the social transformation is occurring. The CA is
responsiblefor identifying the weaknesses and tbhkange inachievedresults After
presenting the methodology and tiadionaleto be usedn practice to, in an exploratory
fashion, assegslot actions, it is necessary to explain in more detail how it will be used
to really assess the initiatived diagram that was conceived from the theoretical
contributions of the ToC and the G#ith the goal to assess and evaluate the impact of
the ASL pilot actions implemented in the Atlantic Arg#l be presented and explained

in the next sectian

The ASL partners have been implementing several pilot actions, aiming to reach social
transformé&on in their territories, through a planned social change, throughout a
continuous process of social innovation, becomimgortantto observe if any change
occuss. The impact assessment of the pilot actias made through a diagram (figure

24), which vas designed taking into account the theoretical and practical contributions of
the ToC and CA. The diagramepresents a set of activities/outputs defined by the
partners, which will generate immediate, intermediate andtiemg results.

Indicators
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Figure 22 Diagram of ToC to assess ASL pilot actions

Source: ASL Project own elaboration, adapted from Mayne (2008: 2)

In order to determine the effectiveness and efficiency of the mentioned outputs, a panoply

of indicatorstried to measurethe real impact. From the activities, shtatm results

should emerge, that iIis, results that- shoul d
l apse” (3 motarinkesulshavatheduncidn of helping and facilitating the
achievement ahe intermediate results (6 months). The causal relationship and the cause

effect chain, culminates in obtaining letgrm results, whicltonsist ofresults that will

have an added impact on the pilot action developed over time (12 mdwtgjonally,

the implementation of a pilot action of social innovation will always have to take into

account two factors: context/external influences that characterize the external

34



environment and assumptions of its application, that is, what stimulates the
accomplishmet of the action and risks.

The information provided to feed the individual ToC diagrams, presented in the next
chapter, were the responsibility of each project partwdig completeda template
prepared by the CES tea#iter explaining the ToC of each gaer, it is necessary to
understandhe results measured so ftiwas possible to identify the main achievements,
outcomes and the plan of intentions obtained through interviews with the paridere
clipping of news on the ASL websitA.complemerdry and exploratory interview was
carried out during March and April 2019, widach project partneand a designated
representative, by a CES team member, to verify the actual point of the pilot actions
implementation, any relevant results, constraintsg¢a@evelopment of the actions, clarify

any aspects concerning the causal chains and providing additional support for ToC
diagrams consistency between pilots (please cf. interview script in appendix).



CHAPTER 41 EVALUATION OF THE PILOT ACTIONS

This chapterfocuses ordescribing the ToC diagrasn.e., thecauseeffectchain
betweenactivities and outcomes, with the intention of evaluating the pilot actions of
social innovation. The diagranvgere designedfter thesocial needsnappingof the
Atlantic Areato establish the social problerand planning the implementation of the
pilot actions

Avilés Municipality

Pilot Action 1: Information, Access and Citizen Participation in the Public Services of
Welfare and Social Entities

The first pilot action bthe Avilés Municipality has ags main goals ensing that
citizens have access to information and resources, that the most vulnerable people use
and take advantage of social, health, cultural, education, traanihgupporservices
programmes and failitate the participation of citizens in the design and evaluatidimeof
municipal services and programas that they receive.

a) Pilot Action 11 External Influences and Assumptions
Through the figure 2 it is possible to understand that the externaliarices

assigned by the partner gveu b Idimé na st rati on (Soci al Promot
ot her muniicn ptail t vatritecatss) e anadf et he territory
sectors of population in areascafti Goci Hé a Wt
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Figure 23 Diagram of ToC to assess the pilot aotinformation, Access and Citizen Participation in the

Public Services of Welfare and Social Entitiasilés.

Source: Filled by the partner (Avilés Municipality)



b) Pilot Action 11 Activities and Results
To have an effective and successful developmettiepilot action implemented
by the Municipality of Avilés, five activities of social innovatiaere definegdwhich one
will have intrinsic some indicatotkat will be evaluated, as shown in figure 25.
1T Mapping of community reescarcpsti (eosmpea
the territory);

1 Services catalogue directory;

1T 1'T Training Programmes;

i1 Protocols for evalwuation of municipal
1 Digital ma/muof cspavVvVi cesources on Wel f a

Following the same example of the aittes, there are indicators (figure 25) that will
serve to measure the immediate resditais in the perspective of the Municipality of
Avilés, the immediate results should be:

f Mapping of community resources e;n the t
1 Cat al/ogeupeesr t oi res/ Service and resources

T Brief nmaemdrytsie and review of protocol s
muni ci pal services and benefits in Soc

According to the partner, there are indicators that should beassehsure intermediate
results (figure 25). The evaluation of the indicators should take into account the following
results:

1 Design a digital map structure of resources and community services in the
territory;

IT Training Programe

Design and applicationf new protocols / procedures to evaluate municipal
services and benefits in Social Welfare.

T
T

In addition to the short and medittierm results, the partner intends to evaluate some
long-term results from the indicators shown in figure 25. The tengn results to be
measured are:

1 Digital map of municipal community r es:¢
in the territory;
T Report main results of the evalwuation 1

c) Pilot Action 117 Conclusion and Risks

The Avilés Municpality intendsto develop a strategy tmform andfacilitate
access and citizen participation in the public services of Welfare and Social entities.
However, several risks should be taken into accouttie implementation of the pilot

actiont hseo epo bi t onaerxdastchmemcmmuni ci pal structure o
Ar ea, guarantee the transvefmasal bohygy that hen
spher e iafnfdi ctuhlet ides i n the accessibildlity to

%



Pilot Action 2: Social Clauses in Public Procurement to HBipadvantaged People
Enterthe Labour Market, Improve Labour Conditions of Workers and PrterSocial
Economy Entities

The Municipality of Aviléscarried at a social innovation pilot action thatends
the integration in the labour market of people with greater social vulnerability and risk of
social exclusion. Thus, the partn@ansto design and implement a new municipality
regulation of responsible public contractemgdinduce social critéa (hiring people with
disabilities, promoting equal opportunities and improving working conditions) in public
procurement.

a) Pilot Action 27 External Influences and Assumptions

Regarding the external influencgs. figure 26) the partner took into acant the
European 2020 strategy, which has at its core issues such as equality, eifitglayab
social innovation. ey had toconsiderthe legal changes that existed in both the
European Directives and the Spanish Law that regulate work. In additienneentioned
external influenceghe partner also includes other factors of the external environment
that should potentiate the action: public administration, public companies of the region,
social companies of the region and business sector of the region

If a conjugation and interconnection between the pilot action itself and the external
context of its application is performed, it is possible to understand the
stimulus/assumption that led to the implementation of this initiative of social innovation.
Thus, the high unemployment rate and imbalances in the Spéabour market, the
situationof inequality and discrimination that requires social intervention by the Public
Administration and the need to support social objectives within the framework of the
2020 Strategy, are the reasons and the assumptions that led to the creation and
implementation of this pilot action.
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Figure 24 Diagram of ToC to assess the pilot act®wcial Clauses in Public ProcuremeAvilés.

Source: Hied by thepartners (Avilés Municipality)



b) Pilot Action 271 Activities and Results

This pilot action carried out by the Municipality of Avilés hasemain activity—
Revision and improvement of the clausesagponsible public procurementiritends to
analyse the regulation created 2009 thatintroduced social criteria in public
procurement. In order t@achthis main activitythere are specific activities/outputs that
should be achieveavhich will subsequently be measured by indicators as shofigure
26:

Diagnostic report;

Creation of a Municipal Work Commission to modify the regulation of
procurement with social clauses;

1 Protocol for the application of social and environmental clauses in public
procurement;

Drafting of a newegulatory docunm@ concerningsocial clauses;

Creation of indicators for evaluation and monitoring ithg@lementation of
socialclauses;

1 Workshops on social clauses.

= =4

= =

In the consideration of the Municipality of Avilés, the most important immediate results
to be measuredytthe indicators mentioned in figure 26, are the following:

1 Diagnosis of the initial instruction for social clauses;
1 Creation of the Municipal Work Commission for modification/extension of
the social clauses instructions.

Looking at a time frame of 6 mtrs, there are indicators in figure 26 that take into
account results with a mediuterm goal:

1 Draft of the new instruction for social clauses;
1 Implementation of the protocol for the application of social and environmental
clauses in public procurement.

According to the partner, its losigrm impacts should be achieved after 12 months of
implementing the pilot actioiit is intended to measure the indicators shown in Figure 26
of the following longterm results:

1 The final document ahstructions for soail clauses;

1 An evaluation table that has indicators to monitor the implementation of social
clauses;

1 Trainingpractical workshop regarding instruction application.

c) Pilot Action 271 Conclusion and Risks

The Avilés Municipality intends to design and impksmh a new municipality
regulation of responsible public contracting. This new regulation will take into account
past experience, enhancing its strengths and improving and replenishing its weaknesses.
In this way, it is possible to generate the opportufdtythe most vulnerable groups to
join the labour market and then improve the working conditions of workers. However,
there are certain risks that must be taken into account in order for the results mentioned



above to be fully achieved. One of the greatests and difficulties will be the
transposition of the European regulations on contracting for the different national
regulations (Spain)consideringthe practical application of the current regulations.
Another two risksarethe supply and demand ofethabour market, and the local socio
economic context as a condition for the inclusion of social and environmental criteria.

Regional Chamber of Social and Solidarity Economy of Bretag

Pilot Action 1: Supporting Single Stream ReuSentres

CRESS deded to carry out this pilot action with the purpose of giving support to
reusecentres so they can strengthen their model and increase their $akepartner
proposesto clarify the economic model of reusentres, thereby increasing their
knowledge andtechnical knowhow. With this clarification, a greater involvement of
local authorities and ADEMEL 6 Agence de | édenvironnement
| 6 ® n)showd be possibl® clarify their financial involvement in the reuse centres.

a) Pilot Action 17 External Influences and Assumptions

External influences and assumptions can be detectédure 27 in particular
the Europeanand National ruleswhich imply that reusing goods, producasd food
should prevail over recycling, burying or burning thekatually, the system is widely
oriented toweds these three treatment motesause companies that produce goods do
not fund the reuse and usual goods or materials are not designed to be reused. The national
law obliges local authorities to develppeverion and waste reduction andany reuse
centres werecreaedin recentyears.

According to the assumptionsis important to stimulate this action due to the fact that
reducing waste is a social need,rgean issue of public interesgr citizensand fr
society as a wholeBesides that, there is also parallelsocial concern, that is the
employment of people in these centres.
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Figure 25 Diagram of ToC to assess the pilot act®upporting Single Stream Reu@entres, Brefagne.

Source: Filledby the partne(CRESS)



b) Pilot Action 11 Activities and Results

In order toaccomplishthe interventionthe partner proposes to develop the
following activities which have specific indicators for their measurement (figure 27):

1 Workshops with SSE about upcycling, economic model, training, how to
mutualise their logistics;

Meeting withSSEand public entities;

Study about reuseentres economic model;

Identifying needs for training;

Imagining the new interactions between recycling mus$ecentres.

=4 =4 -4 4

In the perception of CRESS, the most immediate reaaltistheir indicators (figure 27)
should be:

1 SSEand local authorities have a shared vision of the economic model and
perspective mtheevolution of reuse centres;

1 Mapon theterritorial coverage with reuse solutions available for everyone;

1 Development of adequate training.

According to the partner, there are indicators that should be used to measure intermediate

results (figure 27). The evaluation of the indicators should take inbuatthe following
results:

Reusecentres have a new and more balanced economic model;

They are able to enhance the reuse of a larger amount of goods and building
materials;

{ SSEand public authorities develop a form of regulation for the implantation
of reuseSSE

T
T

As indicators to measure the lotegm results CRESS stipulated those that can be
observed in figure 27, the indicators defined, should evaluate the following result:

1 SSEconfirm their key role in preventing and reducing waste.

c) Pilot Action 117 Conclusion and Risks

CRESS determined a number of aspects that may restrict the implementation of
the action, namely the cudn employment financed by thetee mightput an end to
several reus&entres activities reuse availability to take part in wshopsand the
resistance that public entities may have to participate in the events and adtvities
promotion and development of reuse centres,only local authorities that are already
involved in the subject might haweminterest in participting.

Pilot Action 2: Developing New Industries (SSE recycling industry)

With the implementation of this action, CRESS intends to create a new industry
and activitiesand consolidate emerging industries in their territofié& consolidation

44



of this type of industry leads, on the one hand, to a substantial increase in the percentage
of recycling in the region, as well as greater kdmw of these industries and their peers

in the green and circular economy. On the other hand, it will promote a gnéedgeation

of individuals in the labour market in the field of recycling and reuse of goods.

a) Pilot Action 21 External Influences and Assumptions

In the diagram depicted in figure8_2it is possible to observe the external
influences and aamptionsasdefined by the partnefhere are still more than 500 tons
of clothing per year exported abroad, but several solutions have emerged in recent years
to reduce citizen waste and there are many new solutions to reduce business waste
(furniture, materials, fod, among others). Financing systems will be createdreurtot
always accepted because there is a lot of reluctance from the construction industry to
change the waste system.



Figure 26 Diagram of ToC to assess the pilotiantDeveloping New Industries (SSE recycling industry)
Bretagne.

Source: Filledby the partne(CRESS)
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b) Pilot Action 21 Activities and Results

In order to develop the implementation of the pilot action, CRESS defined four
social innovation activities taccomplish in their regiorin addition to theeactivities,
there are a series of indicators, as shown in figure 28, which were designed to efficiently
evaluate the activities to be developed. The four activities to be evaluated are:

1 Working group to crda a new mutualised sorting unit for unsold clothes;

{1 Training and information for public entities abdbe circular economy and
SSE

i1 Study and meeting about material reusing initiatives;

1 Interviews with local stakeholders wanting to develop new businessesth
entities that help people to develop new businesses.

For CRESS$the immediate results reach&tbuld be linked to the collaboration between
the various stakeholderfo measure these results, there is a set of indicators (figure 28)
that shouldneasure the following 3 expected results:

1 Good practiceare identified and shared with a various range of stakeholders;

1 Public entities involved ithe circular economy are looking for partnership
with SSE

1 Entities that help people to develop businesseease their knowledge on
circular economy.

According to the partner, the intermediate results must be linked to the creation of a new
business in the area thfe green and inclusive economy. There was a concern to create
indicators that could enhanttee evaluation of these results. In order to do that, the results
to be measured will be:

1 The creation of a new sorting undrfclothes
1 The creation of a new business

The longterm resuk from the perspective of the partnieave intrinsic indicators of
measurement that are shown in figure 28. The results to be measured by the indicators
are:

1 A Metisse (insulation for buildings made from cotton clothes) unit of
production is created in Bretagne;
1 New businesses are consolidated.

c) Pilot Action 27 Conclusion and Risks

For the implementation of the intervention, several risks need torsdered,
the market might not be mature enough to develop some of these activities and the legal
aspects might curb the development of reusing materi#the gonstructio industry.



Enterprise North West

Enterprise North West caed out one pilot action with the intentiaf desigring
col |l aboratifvgrowogkeplkopse from two | ocal sch
economy issues throughnareasbndleogy ss olf utlice
criti caalmoagngaulnygs ipseopl e.

Pilot Action 1: Green Inclusive & Circular Economy Technology Project

a) Pilot Action 11 External Influences and Assumptions

External influencesnentioned includé¢he social backgrounaf the participants,
peer influenc®n embraing new technologs educational ability and background of the
participants, ability to relate to specific green issaies$|IT competency of participants.
Apart from the knowledge and knelmow of the participats, there are some financial
influences/issues that should be distinguistmeet is the financial ability to implement
green tech soluti@across the Derry City and Strabane District Council (DCSDC) area
and the other is the reduction in school budgedddiver green projects long term and
continued support o&n environmentalist group and schools dueetdernal budget
constraints

I n the diagramtotanhéeéefugdees®26o0d the i mpl

pil ot action amdr tdramplsaympltowest, | evels o
Il reland within the DCSDC area, challenges
waste from Rol residents. Therighlavds ofal so t h

social housing within the DCSD&ea and historically low levels of recycling from these

area. The target group of young people will respond to outreach and engage with the
project, t hat the quality and “depth” of t
outcome and schools wiet involved and be supportive.

I
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Figure 27 Diagram of ToC to assess the pilot act®reen Inclusive & Circular Economy Technology

ENW.

Source: Fillecby the partne(ENW)



b) Pilot Action 11 Activities and Results

ENW aims tlat d | participants partaknd@i feglul arin
economy workshops exploring green solutions
the council strategyl nf oorr d@irr ctuol a® @ hEHeeomneo mty h
i ndi c atidresn tavefrieeach be seen in figure 29.

Inthep e r s p & ENW, theemost immediate resshouldhave a concern about "idea
construction”, as such, there are indicators that serve to measure these results (figure 29).
The shorterm results to be aived are mostly one:

1T Bui-Ndung people develop knowledge aroul
solving, critical anal ysis and I T skil
In the partnes ‘opinion the intermediate results to be achieved in a time frame of 6
monthswill be related to theest of the "solutions” found. In this wapndicatorswere
developedfigure 29)that will measure the following mediutaerm results:
1T Tesoung people develop meaningful sol uf
Circular Economy stchoelgy, beb sserewni g f
of pbajsedt | earning approach, therefor
|l earning through critical analysis and

Finally, the longterm results take into account the effective launch of the solutions found.
Long-term indicators (Figure 29) will need to measure the following:

1T Laumrphrticipants and schools develop ¢

of self and i ndpagnetdi viedewmitaw yofanahbi | it
environment andpbBastoslbaspdokeaenemg t|
policy.

c) Pilot Action 117 Conclusion and Risks

The implementation of the pilot action entails weaknesses and risks. The greater
risks will be to ensure the total participation and engagement by the participants and
schoolsn the programme, and, therefore, the risk of not being able to build emyptthy
the young people order to develop awarenefss the green economy issues. There is
also the preoccupation concerning the ability to implement the solutionbrimader
audience outside the school environment, and ability to secure financial investment
required to implement solutions.

Pilot Action 2: Design Thinking- Innovation Lab Project

ENW decidel to createDT Workshops provided tgoungpeople froma local
college to address local social issues/challenges and increase levels of leadership and
critical analysismongthem

a) Pilot Action 21 External Influences and Assumptions



The external influences are crucia$ can be seen in figud®, because they can
encourage or restrict the implementation of the pilot action. According to ENW, the main
external influencesncludet he soci al backgr,peemniluercétot he pa
embrace new learning techniqugmor levels of mental health in young peogple
educational ability and background of the participaaitslity to relate to specific social
issues/challengs, time commitment to deliver real social chan§eancial ability to
implement social change solutions and out of date educational instiatiog.

The mainreasons that led the partner to developititerventionare:theow | evel s of
young people involved i,lbbowCdmemwedist yofP lyanuntihn
and soci al ent ehgplevelssoEunemployientamdngsiye pdople

in Derry Cityandhigh levels of poor mental health amongst young people in Derry City

whichst ands out . T h eftheintriventioryis saffreit to ‘§ethergpetthis ”

outcome, thesepportunities exist and are accessible to thenkza
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Figure 28 Diagram of ToC to assess the pilot actidesign Thinking Innovation Labh ENW.

Source: Filled by the partn@ENW)



b) Pilot Action 21 Activities and Results

The main goal of ENW is that al youngs ppet tfakp&ntin the
Wor ksh&dp otulgeh | DEO mode | of DT. To achieve
hi ghlsiognet $ ndi cators shown in figure 30.

Foll owing the previous pilot action, the in
actualng™buwifl dihe i dea. Itnhe rang sreedsiua mtte rnasrteh i tnhle
(figure 30) that should measure the foll owi
1T BuiilYbung people develop skills in con
solving, critical thinking and express

ENW sltaitppus how the inteaemdedi akedr ¢ dulttheskroul
a series of indicators mentioned itnerfm gur e
result to be achieved:

T Conned&bung peopl e devel op me asnicngf ul
engagement as they contribute to a "gr e
i nclusive community. The <coll ege obseil
i ncreasingnt Heaemphmhagsitdhrrmugh creativit

I n addition to -téaemlsthe,s tut haerdp aaretdinaeurm i nt en d
| oherm results from the i ndi-tcarnrmriise stlotwnt a
measured i s:

T Streng'bhheary People develop confidence,
and informed idenbiftyhand posmmunveyva
Col | egeseimpdirassase on creative | earning t

c) Pilot Action 21 Conclusion and Risks

The i mplementation of the pi Isdtp oascstiibdne e
risks that may coatpir@micfe ttthe ii mpdrevnemtti on
the preoccupation to ensure the total part.i
the programme, and, therefore, the risk of
young ,peionpler tep awadetecsal i ssues. Ther e
regarding the ability to I mpl ement the sol
ability to secure the financi al i nvest ment



Agglomeration Community of PauPyrénées

The Agglomeration Community of P&y r é n € e s a i mufti-charmel bui | d
digitalset , t hat i saenofiservicestoprambté a/ssecialocohesion area. The
priority areas of social cohesion aenior citizens, social inclusion and eastyldhood.

Pilot Action 1: ANISEN

ANISEN is the first pilot action developed by the partner and hds le&in goal
the creaton of an innovative programme of therapeutic activities on digital tablets, it
intends to detect the signs of fragilitysenbrs to maintain their autonomy at home.

a) Pilot Action 11 External Influences and Assumptions

Analysing figure31, the partner defingtie external influences that may promote
or hinder the implementation of the pilot actiofhese include dctors such as the
structural aging of the populationli¢Zing longer and less autonomous at hynecrease
in social isolation and lonelinesisat may culminate ithelate identification of complex
situations by social servicelimiting preventive measureandthe lack of information
adaptedor fragile or isolated audiences

Regarding thedeaontemp thiméfeosrtmat i on of the soci
t eallmeensi or s andnutstiknborewmeeds soci al services
success vefntt loeamghhetigemes rof collective prevention actions are

broad and facilitators wiltarry outa follow-up of the evolution of the progreby the

users throughout and at the end of the collective sessimradly, the digital tool allows

through the use of itapplications, to create or maintain the social link with a network of
contactsincluding among otherghe family.

]



Figure 29 Diagram of ToC to assess the pilot actRiISEN PauPyrénées.

Source: Filled byhe partner (Agglomeration Community of PRyrénées)



b) Pilot Action 11 Activities and Results
In order to implement the interventice specific activityas defined

1 Collective actions to prevent the loss of autonomy of isolated seniors living at
home basedon digital tablets.

To assess this tagthe partner wilbe takinginto accounthe indicator:

1 Number of organized collective actiornByenty sessions were organised
Pau and Laroin.

Accordingto PauPyrénées, the activities will allow thenergence of immediate resslt
such as:

1 Number ofpeopleaccompanied anthtegratel in a group.We accompanied
15 elderly people during the first two working groups

To evaluate the immediaterm result, the partner intends to apply the following
indicabrs:

1 Existence of training and support for social agents;
1 Implementation of accompanied transport measures for.users

PauPyrénées stipulates how the intermediate results should be:

1 Confidence in oneself and in one's abilities through the digital tool;
1 Change of selawareness, abilities and representations relatagding

To verify if the mediurterm results were reachethe partnemwill be applying the
following indicators:

1 Mid-term studyof seniors' perceptionsf seniors are satisfied with the
sessions, a real mutual help is created around the exercises

1 Mid-term evaluation of individual situations using the digital tracking tool
(tablet). A followup of personal evolutions is planned in the update of the
application

Inthep ar t ner své thelengernpresult should be:

1 Prevention of the loss of autonomy of seniors and fight against isolation.

Indicators capable of measuring this result are

2]



1 Study of seniors' perceptions at the enthefaccompaniment

1 Final evaluation of individuaituations using the digital tracking tool (tabjet)

1 A follow-up of the opinion of the elderly is planned in the update of the
application

c) Pilot Action 117 Conclusion and Risks

The partner intends toreatea technological tool to combat the isolatiohthe
seniorcitizens However, two risks should be taken into account in order to achieve the
implementation of the pilot actiorhéremay beexchanges and interactions in the group
and the solated seniors identified are not mobile

However, this actin is no longer in the ASL project. Indeed, the city of Pau took charge
of the financing of ANISEN and led it to its implementatiorihe territory. Initial results
have made it possible to complete part (b) "activities and results".

Pilot Action 2. ENSEMBL''Toget her”

Through this pilot action, the partner pretends to create a social network of
solidarity. This system makes it possible to fight isolation and to respond to the challenges
of an aging population andheir dependency by mobilizing neighimhood resources.

a) Pilot Action 21 External Influences and Assumptions

As can be seen in figure 32, the external influences are the same as mentioned
above.However, the assumptions detected werdatabase of volunteer neighlvs is
createdthe nformation on the local and common social offer is listed on the platform
the group of neighhes is trained (interface) and informed (knowledge of the local offer)
to be able to meet the needs of seniors: reporting complex situations, daily needs,
recommendabns of professionajsamong othersprofessionals and solidarity partners
are informed and associated with the networked commuihigy platform allows the
collective to interact: feedback needesponsand te platform offers investigation and
evaluaton functionalities
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b) Pilot Action 21 Activities and Results

In order b have an effective and successful development of the pilot action
implemented by the Agglomeration Community of Hauwénées a primary
goalfactivitiesof social innovatiorwere definedhat will have soméntrinsic indicators
to evaluate, as shown in figu32.

i Setting up a social network of neighlsbood interactions (connected to a
platform), at the neighhwhood level, to help isolated seniors (connected or
not).

In the perception of Agglomeration Community of Hayrénéesthe most immediate
resuls and their indicators (figure 32) should be:

1 Access to informatioron the offes is facilitated by the collective which
distributes it to the isolated people.

The partner intended to have intermedi&ten resultsand for these results they needed
to deelop indicators that would allow them to measure the real impact (figur@ts2)
mediumterm results to be achieved will be:

1 Seniors more effectively access their rights and identify the local operators;
1 Coordination between local operators of solidastgtrengthened.

According to PatPyrénées, the longrm impactwill be measured by the indicators
mentioned in figure 32. Thus, the most important result to be measured will be:

1 Prevention of the loss of autonomy of seniors and strengthening of fae soc
links.

The evaluation of the system is scheduled for May 2020.

c) Pilot Action 21 Conclusion and Risks

Throughthe implementation ofhis social innovation intervention, the partner
aims topromote afirst contactof citizens with a shared digital toglto ensure the
fundamental social right3.heactual riskf this pilot actiorwere not mentioned.



Cork City Council

This partner aims to strengthen civic engagement in Corkpatyicularly with
new migrant communitieencouagingthem to engageith local government on both
policy making and voter registration.

A series of voter information and registrat
Your City”) were held i n sey fbraceg ilangudge | v 35
schools, etcacross the city betweeSeptember 2018 and May 20T%his led to over

5.000 engagements with the publavith the majority of these mainly bgmew groups

and communitiever 500 voter registrations were achieved with a much wider audience

being made awre of their voting rights and ways €éngage with local governmeiite

Public Participation Network also participated in some of these events raising awareness

of the different community groups in the citgygdahow to join.The* Shape Your Ci 't
campaigrwas promoted and advertised in the local media and through mail outs from the

host venues (e.lganguage Schools to their students, Employers to their emp|atees

A mentoring campaign focused on planning was implemented bet®&eptember 2018
and May ®19.Basically, a private planner was assigned to a community group with the
aim of developing an ardaased plan for an area of Cork using Planning for Real
approacheslhrough the Atlantic Social Lab project, Cork City Partnershipthadocal
communityassociation received the support of a community planning expéne form

of advice/mentoringn relation to planning issueshis was particularly beneficial in this
study area due to the large scale of psmal development for the area.

A survey withthe recipient of this mentoring was implemented following completion and
focused on analysing thk@owledge transfer and impagtis survey established that the
advice not only directly informed the development of the Area Action Plan but@hso

the lacal Community Association will take the report forward and how they will approach
developers andlanning proposalsit will also inform future aredoased planning
exercises carried out by Cork Citgiffhership whera similar context is found. The long
term benefits of this knowledge transfer for Cork City Partnership isitthatl give
another perspective to thearea based planning processes. For the Community
Association it provided a clear, evideAzased report with which to approach relevant
stakdnolders. It has also provided them with an approach to use with developers when
they submit planning proposals

An animated video was develegh promoting Civic Engagemernthis videoexplains
through animation, the different ways citizens can engage waidl government, the
different plans which are developed by local government antpleeof projects that
citizens ca influence in their localityThis video will be published on Cork City Council
Web Site and viewig statistics will be gathered.

Pilot Action 1: Enhancing Public Engagement in Cork

This pilot action aims t@ngage new groups across the city in lgmiernment
and democracy, provide mentoring to a community group on the planning process and
present thdocal governmenengagemenprocessin an accessible manneaising an
audiovisual animated format to support improved understanding and civic engagement.

a) Pilot Action 11 External Influences and Assumptions



Regarding figure 33, Corkasnamedthe PPNasan external influence, because
theyare a new way for the public to interact with local authorifiée Cork City PPN is
made up of groups amtganizationgrom the community and voluntary, social inclusion
and environment sectors across ¢hge. The PPNensureghatthe communities o€ork
City havean opinionon how local government works and plays a strong role in civic
engagement in the city.

Taki ng i nheasswumptiorothanléd to the implementation of this initiative of

socialinnovation t he par thneerre esitlsatae sneehbatir age t he pu
more engaged with | ocal government. They ne
of engagement and new mor e i nngoavgaetmewmda meetehdo

to be iHregagdmendt needéhet aosmavVegbevpredand
including migrants and young people need to



Figure 31 Diagram of ToC to assess the pilot actiemhancing Public Engagemer@ork.
Source: Filled by the partner (CoritfCouncil)



b) Pilot Action 11 Activities and Results

Cork has asa major activity participated in a series of voter engagement and
registration events locally amtvelogdananimated video on public engagement in city
planning.Cork has also provided m®ring to a local community group to enhance
expertise inengagingwith government agencie¥hesespecific activites will generate
an immediate resultvhich will be possible to measure from the indicators specified in
figure 33. The immediate result eeqgied by the partner will be:

1 Participaton in a series ofvents to stimulate voter registration and civic
engagement

1 Engagement and awareness raised with new groups on voting rights and local
government engagement

After reaching the shoterm resultthe intermediate results are obtained, which should

be measured according to a set of indicators established and shown in figure 33. From the
implementation of the pilot action, the following meditenm results should be
achieved:

1 Transfer of knowledgeotcommunity grougy providing mentoring tothis
community group to enhance expertisefgagingwith government agencies.

In addition to the short and meditierm results, the partner intends to evaluate some
long-term results from the indicators shownm figure 33. The longerm result to be
measured is:

i Stronger civic engagement amongst the public and community groups in Cork
City.

It is worth noting that as part of this strand of work and through learning from ASL
partners, lte Atlantic Social Lab pregt in Cork has been working with the Cork City
Public Participation Networ k rmeémPe,sNhere on a
the public will have the final say on how funds are allocated.

The main goal of this Scheme was to test out participatory-graking (participatory

budgeting) in an Irish context. While participatory budgeting and -gnaking have been

growing across Europe, they have not been tried in Ireland yet, so this nsdsa the

City and CountryDuring a study visit to Santiage&ompostelarojectpartners were

shown a space dedicated to play and leisure which was the result of a participatory
budgeting initiative run by the Sant@mgle Compostela CityCouncil. As a result of this

visit and working closely with the Cork City Pub ¢ Par ti ci pati on Net
through an Enterprise Ireland funding programme a participatory grant scheme for
PPNmembers was lawhed in Cork.

This participatory granmaking and budgeting pilot scheme allowed the public to have a
direct say in how pblic funds are allodad. The Grant Scheme was a way for us to test
the ground for grticipatory budgeting in Cork.

With grant amounts ranging from €400 to €7
eligible community & voluntary organisations across the City. Selected applicants were

given the opportunity to present their project on video and these videos were then put

online where the public could vote for their preferred proj€bts initiative was highly



successful with over 5000 impressions (page views)5Q0 votes being cast for the
participating projects (each of which told their story on a videdth €5.000 keing
allocated to a total of 9 projects.

This initiative was a direct result of Cork City Council's involvement in, and learning
from the Atlantic Social Lab Project. The PPN is a local stakeholder in the ASL project
in Cork and has participated in transaaal working group meetings where there has
been much learning and knowledge transfer on many areas including participatory
budgeting.

c) Pilot Action 117 Conclusion and Risks

Cork intends to develop a stratefgy enhancing public engagement in theigcit
However, he implementation of the pilot action may carry some riskssuchhae act i ons
wi | | not | eadaggtionnghnbwl gcatbpgovernment and/ or
engagement from existing groups.

Pilot Action 2: Strengthening Social Enfarises in Cork

With this pilot action Cork aims to map the social enterprises in the city, identify
needs and build links between social enteggiand support organisatioork will
provide education and training opportunities to these social emsespwhilst also
facilitating networking and creating links with the private sector.

1 Through a mapping event in May 2018, Social Enterprises in Coyknv@re
mapped geographicallirhis map also gives key characteristics of the social
enterprises and can be accessed through
http://corkcity.maps.arcgis.com/home/index.htifthis map will be updated
regularly and added to oveme

1 This event also provided an opportunity to research the reetshallenges
facing ®cial enterprises in the Citiased on this research and in response to
it a series of networking and education and training events were held between
September 2@ and October 2019These events included Ask & Advise
Evenings whichfacilitated netwoking and sharing of expertiséther
wor kshops included ®“Financing Soci al
Enterprises’”, “Storytelling”, “Gover n:
“Procur emeanitalanBenef SuveyCWweesamieenented et c .
after each event and feedback indicated that they were meeting a nezdlin s
enterprises in the citjResponses to these surveys also indicated that there was
a clear demand for the continuation of such opportunities beyenétidgmtic
Sogal Lab project.Cork City Council is working to ensure that social
enterprises in the City continue to have access to these networking and training
opportunities post Atlantic Social Lab funding

1 Towards the end of the project an event will be organisggng social
enterprises with private sector businesses in the-dligre is an opportunity
for social enterprises to work more closely with private businesses with a view
to mutually beneficial Corporate Social Responsibility Initiatives,
Sponsorshi@and facilitating the movement of workers from social enterprise
to private business.
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http://corkcity.maps.arcgis.com/home/index.html

a) Pilot Action 21 External Influences and Assumptions

As external influences/conteffigure 34)the potential of the social enterprise
sector to create up 40.000 jobglan ¢ o n t rbillidn dotthe ecéndmyvas mentioned
Social Enterprisgarenot a new phenomenon in Ireland angéaperated successfully
there for many decades. A specific policy framework for social enterjmisetand was
published in July 2018ndthe potential of the sector is recognizgdnational and local
government

The partner defined as assumpnttieornpsr | tslee

laan

specificatlHer e nif sCroa ke eavedbr Ki ng amd emappsrg.

Addantal | vy, there is a need to strengthen
government and-tédadipmg viad et secpoocur ement

r
(

enterprise and employment by private enterp

enterprises on work programmes.



Figure 32 Diagram of ToC to assess the pilot act®tnengthening Social Enterprisgsork.

Source: Filled by the partner (Cork City Council)
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b) Pilot Action 21 Activities and Results

To developthe implementation of the pilot actio@ork stipulatedone social
innovation activitytaking into account their regionrganize training and networking for
social enterprisegdditionally, the activity will promote an immediate resihiat will be
measired by a set ofspecific indicatorsfigure 34. In order the use the indicators the
activity must achieve the follow shetdrm result:

1 Experts provide training in identified areas to social enterprises.

According to the partner, there are indicators s@uld be used to measure intermediate
results (figure 34). The evaluation of the indicators should take into account the following
results:

1 Knowledge transfer to social enterprises;
1 Social enterprises engage with private enterprise and local government
through joint everst

According tothe Corkp a r t peespettige, its longerm impacts should be achieved
months after the implementation of the proposed activitiés.intended to measure the
indicators shown in Figure 34 of the following letegmresult:

1 Stronger social enterprises with greater capacity and stronger links to private
sector and local government.

c) Pilot Action 2T Conclusion and Risks

To pr o nstangtherting ef social enterprises in Cork, the partner wants to
create drainingand educatioplan to fortify the private and the public social enterprise

network. Still there is theriskthatso c i ratl erepr i ses wi | | aptd take
net wor king opporritwuantiet i £esc taonrd ctohmnepami es wi | |
actsi.on



Santiago de Compostela City Coung

Santiago de Compostela hasaasain objective tgoromotea cial revitaliation
of the participativdbudget process in public areas, @aeéon for each district

Pilot Action 1: Public Engagement and Partiatpry Budgeting

This pilot action intends torpmote a more equal amthpoweringsociety, witha higher
leveland trustful connection between the citizens and the padidnistration, toeach
all population groupsespecially disadvantaged grougrsd emblepeople toexpresgheir
needs and proposals.

a) Pilot Action 11 External Influences and Assumptions

Regarding the figure 35, Santiago de Compostela definedastext oexternal
influencesthe deficit of involvement and civic participationits region and theeality
thatthe mechanisms of participatianenot known and fevarepromoted

The motivation to stimulate this social innovation pilot action comes from the fact that
the population has needs and desiresghatildbe knownby the publicauthorities As

such, it was decided to implement a social revitalization of the process of participatory
budgeting in public areas.

2



Figure 33 Diagram of ToC to assess the pilot acti®unblic Engagement and Participatory Byeting
Santiago de Compostela.

Source: Filled by the partner (Santiago de Compostela Municipality)



b) Pilot Action 11 Activities and Results

In order to develop the implementation of the pilot action, Santiago de Compostela
defined four social innovatioactivities to accomplish in their region. In addition to the
defined activities, there are a series of indicators, as shown in figure 35, which were
designed to efficiently evaluate the activities to be developed. The four activities to be
evaluated are:

1 Literacy seminars for senior citizens;

1 Awarenesamongthe communityof ParticipatoryBudgets;
1 Widedissemination of the Participatory Budigetprocess;
1 Establishment of telemaics participation mechanism

According to Santiago de Compostela, the immediresults generated by activities
should beassociated with a series of indicators to measure their impact (Figure 35). The
expected shotterm results are:

9 Creation of a budget process for youth participation;
i Widedissemination of the Participatory Byging process.

The Municipality ofSanti ago de Compostela stipul ates
shoulldnked to these results are a series o
wi | | serve to -meamurestht MmMedbe@machi eved:

1 Develgppment of a selfegulated Participatory Budgeting process to collect
democratic and direct citizens’ demand

Finally, the partner identifies a lorigrm outcome, which should take into account the
following measuremenhdicators (figure 35):

1 Promote awaness of Participatory Budgeting for fiscal policy and social
redistribution.

c) Pilot Action 117 Conclusion and Risks

The risks of this pilot actiorra very similar to the context and external influences,
due to the fact that the partner mentioned thk tdanterestof citizensin participatirg
in the political life. The diagramabove corresponds to last yeantervention, because
the pilot actiondr this year is being organized. However, in the presentation of the results
and plartheintention is toconceptualize the majoints



Intermunicipal Community of Ave

The CIM of Ave pretends to carry out a pilot action on Public Engagement and
Social Economy, with the intention of promoting the social innovatioa tetritorial
level.

Pilot Action 1: Ave Community of Social Innovation

The main goal of this intervention is to elaborate a strategy to promote a culture
of social innovation in the community of N&TII Ave.

a) Pilot Action 11 External Influences and Assumptions

Verifying the figure 36, iis possible to see that CIM of Ave mentioned Portugal
2020, thePortugal Inovacao Sociand the adaption of local institutions and actors to the
new concept of social innovation, as external influences that may restraiffasudt the
implementation bthe pilot action.

Regarding the context and the aecubutemopti ons,
Social Innovation in the Region of Ave and to encourage social innovation initiatives to
improve/combat social problemstheAve region.
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Figure 34 Diagram of ToC to assess the plot actfore Community of Social Innovatidortugal.

Source: Filled by the partner (CIM do Ave)



b) Pilot Action 17 Activities and Results

The partner defined four social innovation actestitaking into account their
region within these activitiethere are indicators (figure Bthat will be used to measure
the real impact of the actions. The four activities are as follows:

1 Evaluation sessions/knowledge on the levels of social innoviatid TS Il

Ave;

Intensive training programme for ambassadors of social innoyation
Elaboration of a strategic document of the social innovation ecosystem of
NUTSIII Ave,

1 Organization of the intermunicipal seminar of social innovation of Ave.

T
T

In the congleration of CIM of Ave, thenost important immediate reswill be will be
reached afteB months and should be measured by kécators mentioned in figure 36

1 Meeting with the strategic partners of social innovation of Ave (political
decision makersand superior technicians of social innovation of the
Municipalities of the CIM Ave), with the objective of evaluating the
knowledge of social innovation in the territory.

Looking at a time frame of 6 months, there are indicators in figure 36 that take int
account results with a mediuterm goal. The indicators should measure the following
intermediate results:

1 Intensive training programme for innovation and social entrepreneurship with
the aim of forming ambassadors of social innovation in the territory;

i1 Practical sessions with the social ambassadors in the respective
Municipalities;

1 Promotion of the "Social Innovation Day" in each of the 8 Municipalities,
according to the strategic plan defined by each ambassador.

According to CIM do Ave, its longerm impacts should be achieved after 12 months of
implementing the pilot actiont is intended to measure the indicators shown in Figure 36
of the following longterm results:

i1 Elaboration of a strategic document of the social innovation ecosystem in Ave
(with the presentation of the results of the diagnosis and mapping of social
innovation in NUTS Il Ave);

1 Organization of the intermunicbsocial innovation seminar in Ave region.

c) Pilot Action 17 Conclusion and Risks

In order to disseminate the social inatien concept across the Portuguese
territory and to raise awareness among local actors, the partner states that these are the
main risks of the pilot intervention lack of political engagement in promoting social
innovation in the region and thack ofparticipation of the strategic actors of the region.



CONCLUSION

TheAtlantic Social Labunderstands social innawan as a mechanism for change
andto increase social aneconomic value andnore importary, contribute towards
social welfare Thisrefers to a large revitalization of the social aspects involved in any
kind of innovation. Thussocial innovation is understood as a unique combination of
social practices in specific areas prompted by certain actors intentionally with the goal of
better satiying the needs and problems thauat is possible byusing previously
established practices and metho@ssentially, social innovation is a holistic and
integrated proposal that can be seen as a social action, socially constructed and socially
oriented,to solve the structural problems of contemporary socjepeasticularly in
contexts where previous solutions have fadeg@roven inadequate

This communitybased and microooted logic contributes to the multiplicity of
initiatives. The pilot actions psented in this report are an example of this. This is one of
the great differentiating aspects of the social innovation process. As Murray et al. (2010)
underling social innovation is not a process only for third sector organizations but rather
a collabwative effort between governance, third sector, research and business bodies.
This multiplicity of forms and engaged actodeparts social innovation from the
assistentialism logic that often characterizes the third sector. Social innovation is social
bothin its ends and in its means and this implies empowerment and capacitation of the
agents involved. In this sense, one of the great advantages of this-bptjamocess is
precisely the search for new solutions, through new processes, foomewisting
problems

However, this multiplicity also entails sonmssues One of the main difficulties arising
from this diversity is the systematization of social innovation practitles. lack of
systematization creates difficulties assessing the impacts of sddnnovation actions

over time. It is precisely in this sense ttte# present report &SL seeks to contribute.

The characterization of the context and external influences, the identification of expected
results (in the short, medium and long term), @sykecially the reflection around concrete
indicators that can measure these results is fundamental to verify not only the
effectiveness of the actionisut also to understand at what stage of the process the main
difficulties lie. Through the applicatioof ToC to processes and actions of social
innovation, the ASL sought to build a theoretieatpirical framework that allows
measuring the impacts of actions, contributing to fill these gaps.

Themainresultsor the intention plaof social innovation inteventionsdeveloped by the
partnersachieved so far, are the following

ConcerningAvilés, the implementation of tlirefirst pilot action— Information, Access

and Citizen Participation in the Public Services of Welfare amibSBEntities— hadas

key results the inauguration of a D&entrefor the homelesswith new facilitiesin the
municipal centre of La Estacionstreet. This new day centre has lockers, adapted
bathrooms, storage, laundry and spaces for activitieaddition to the services and
fadlities that will be provided to this target group, the centre has anptirposeit will

work as an "access dod betterunderstand the real needs of the homeless, as well as
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following closely their day to day lifehallengesndsocial inclusionThe final objective

is that the homeless people leave the straagdsise transiently the municipal resources
to occupyregularhousing. The results achieved so farranehomeless people who went
through thisprocessoccupy a standard housing with weeklypportuntil they achieve
full autonomy.

Recarding the second pilot action Improvement of the Social Clauses Municipal
Instruction in Public Procurementt is important to mention that Avilés has an important
background in the implementation of thecml clauses in public procurement, but
through ths intervention the partner wanted go even further, including in the
instruction not only social clauses but also environmental ones, and improving some
aspects like the monitoringf its impact Until now, the effectsand feedback of the
beneficiariesaredifficult to measuredue to the facthe new instruction istill operating.

To carry out the pilot actiongxternal assistandeas beercontracted to help with the
processSo fartwo draft documestwere developethat are under study. In the first gne
it was possible to segeaknesssin some aspectsf the procesand nowthe partner is
taking an in-depthlook at the second proposalimingto divulge the InstructionGuide
onceit is approved.The main difficultyexperiencedn implementingthis activitywas
the mlitical leadershipand stability Avilés needs taake into account thaherewill be
Locd Elections in May, apart from General Elections in April, Regiotetfons in May
and Europan Elections as well. That is why it is difficult to assure this political
engagementntil elections occur.

CRESS, withts pilot actiors— Supporting Single Stream ReuSentresand Developing

New Industries (SSE recycling industrypims to helpin the creation and development

of social enterprisaetworks, withthe intentionof improving ther skills, creatingnew
businesses and deveiog activitiesrelated toreuse and recyclingThe pilot action has
been fortuitous and its results have been f&hung over time, there is a good degree of
attendaneatthe different workshops organized tne partner and the feedbackrh the
beneficiaries is positive.nl addition, there are already some results in the short and
medium termAs immediate resultsCRESS organizetivo regionalmeetings dedicated

to reusecentres, the firston December 201With 39 participants andhe secondn
January 2019yith 55 participantsin theseminar, on MarcB019 more than 100 people
were presento imagine a new circufaand social economy for the future in Bretagne
Between these meetingsCRESS organized specific workshops about- up
-cycling and logistics with 10 participants afodir territorial meetings with reusgntres

and authorities with a high level of partiaippn, 50 people for the first and second
workshop and a little less on the last dn&he mapof reuse servicewas elaborated in
collaboration with the Observatory of Environment in Bretagne and it is possible to find
it onlin€?. As intermediate resul{pilot action 1), until noyfive new reuseentres started
their activity since the beginning of the projdatp reusecentres arealready existing and
hired their first employees, 9 reusentreprojectsareknown for the momentNo reuse
centrestoppel its activity since the beginning of the project.

Concerninghe pilot action 2- Developing New Industries (SSE recycling induptth
regard tammediate resultghere were two postponements of the working group meeting
on the creation of the new @énmutualised sorting unit for unsold clothes. This

11t is possible to find the videdReemploi social et solidaire: Vers une ambition partagée erstéir?,recorded
during the meeting on the linkttp://www.atlanticsociallab.eu/firstideccressbretagnetitled-reemploisociatet
solidaire-versuneambitionpartageeen

2Cf. http://www.atlanticsociallab.eu/maguseservicesbretagneelaborateetressbretagnepartner


http://www.atlanticsociallab.eu/first-video-cress-bretagne-titled-reemploi-social-et-solidaire-vers-une-ambition-partagee-en
http://www.atlanticsociallab.eu/first-video-cress-bretagne-titled-reemploi-social-et-solidaire-vers-une-ambition-partagee-en
http://www.atlanticsociallab.eu/map-reuse-services-bretagne-elaborated-cress-bretagne-partner

postponementccording to the partnexas due to problems of agenda and commitments
among the various stakeholders who will participate in this actidipart from this
setback, the pilot actiomasalreadysetup training for public entities in November 2018
about material reusing initiativegth 20 participantsln addition to this activity, the pilot
action has already had the interessiafpublic entitiesthatasked for information anca
meanto participate

The feedback from the ENW pilot actiorsGreen Inclusive & Circular Economy
Technology and Bsign Thinking- Innovation Lab-, was positive. For the partner, one

of the greatstchallenges is to work directly with the young population of riégion,

which, in turn, is interested in understanding the state and development of the region in
various areasconomic, social, cultural, environmental, among others

The first pilot action aimed to develop and promote creative thinking around loeal gre
issues for youngeople, these ideas that came from methodologies like creative learning
and thinking, were later transferred into a mobile application (games or simple apps). The
young people from the use of information technologies managed to deeéigmd hard

skills that allowed, firstly, the development of their own mobile game that focuses on the
greenand circulareconomy and second, they used what they have learned to make real
change in their schools or local community, through a new stliei@programme. Thus,

the main activitywasto do researcln green issues that affected the local community,
working with different stakeholders to find a green technology solution to create
awareness about environmental problems.

The second pilot aicin intendedo create an innovation labalocal collegewith a team

of 30 people that are exploring methodologies of teaching and leaabimgf social
issues. The main objective and achievementhe teaching methodology to be
implementedj.e., there wil be a "departure" from traditional teaching, to a teaching
method centred on exreation and sharing of knowledge from the methods such as
critical and creative thinkg. Thus, the pilot action aimeéd implement a "minget"in
schools andcollegesfor exploring these new andnovative teaching behavioutsking

into account local and ranal social problems and needs. As immediate ressiks,
Design Thinkingworkshopswere developedvith a target group aged Z®, and the
participants, through theDprocess, had to build a new solution to address a local social
issue that affected them.

The Agglomeration Community ¢fauPyrénéedas not yet begun tlly implement

the pilot actions of social innovation ANISEN and ENSEMBL —, because the
operatonalization is onlyscheduld for December 2013However, a workshop in March

2019 was organized with nearly a hundred people and brought tofietheailaborative
working groups to discuss the astlitude plan.The trends of thdive thematic
workshos gave a more precise view of thettsolitudecity of tomorrow, transformed
thanks to the proposed actions of fgblic services and civil society. This plan is
intended to become a real trademark symbolizing the requirement of the City, to act with
all, in all aspects of the city, to bring people together and foster a more cohesive and
inclusive life.

The pilot actions- Enhancing Public Engagement and Strengthening Social Enterprises
— of Cork are running very successfully and the feedba# opinion from the

-~
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beneiciaries is extremely positiverRelated tothis pilot action, Corkparticipated in a
number of information and voter registration campaigns across the city in recent months.
The Information and Registratiostands were very successful, réisig in hundredsof
engagementsoth with the migrant community and Irish peopsgnificant numbers
registering to vote, updating their address details or simply receiving information on their
voting rights.The main achievements are that the migramtigs arenow better informed

of their rights and know how to engage with the local government. The animated video
on public engagement in the city has been completedtandl bbe smn publicized.
However, it should be mentioned that there will be sonmaptation of the initiative
because, thadministrativeboundary in Cork is moving, and, therefore, the rate of
population in the city is changing. The other actiwgsfocused orprovidingmentoring

to a community group. flese sessions were held, withheour of duration each. When
thisis completed, the partner will interview the community group to assess the knowledge
transferandevaluate how successthie mentoringvas andwhat is itdong-term impact.
Eventually,they will alsosurvey or carry oua focus group with the different migrant
groupsregarding thevoter registration and informatianitiative.

Regarding the pilot action 2, duriragn event inMay 2018 Cork mapped the needs of

social enterprise§hey ran aserieof trainingand networlevents and in the end, through

surveys, it was possible to understand that the feedbackreggositive. The attendants
appreciatd the training and theopportunityto network and learfrom each other, as
occurredm March® 1, ®ith anactivity entitted® As k & Adv i.Beside€thae ni ng”
Corkhel d a “Funding for Sim&ovenber2B18twighrther i s es”
participation of 50 peopland a series of training workshops since then covering finance,
measuring social impact, storytellingtc The main achievementsof these social

innovation interventios are that the enterprisesbecome strongey they are better

informed they know where to go to getformationandthey have stronger links with the
supportorganizationsdr social enterprise iréland

The partner Santiagde Compostela chogbe Association of Hotelieras ther ASL
ambassadoiThe Association of Hoteliersicludes hotels as well as bar and restaurant
businesseandrepresents a fundamental activity in the city from the econamd social

point of view,asthe social act of going out for a drink or to eat sometisidgeply rooted

within the community. This creates an environment prone to debate and brainstorming.
Santiago de Compostela has distributed 40.000 paper tableaiotingy the associated

bars and restaurants of the cigxplainingt he “ Compostel a Deci des”
inviting the public tovote in the programme of participative budggt The objective of

this pilot action is to publicize the participatory budggtprocess among residents and

tourists visiting the city of Santiago.

The pilot action, Ave Community of Social Innovation, will be implemented by CIM of
Ave, aimingto disseminate the concept of social innovatiothis Portuguese territory.

This intenention has not yet been implemented because it needed to be reformulated,
since the results establishadriori were difficult to achieveCIM of Ave highlighted

IRIS —theRegionalSocial Innovation Incubateras a future partnershiphe goal is, on

the one hand, to implement the social innovation programme and on the other hand, to
supportone inter-municipal seminarAs a work plan, the partneaimsto evaluate the
existing locaknowledge about social innovation and to empower a set of actors,ssuch a
policy makers and municipality teclwmns The pilot actionwill be concludedwith the



elaborationof a strategic documeran the social innovation ecosystem in November
20109.

It is necessary tetressthat from the mapping of the social needs magbeori, it was
possible to understand that the Atlantic Social Lab partners, spread throughout the
different regions of the Atlantic Area and within their regibinamework, were able to
detect a wide range of needs and possible solutions and stratégiessilts of the social
innovationactionscarried out by the partners have different ootes and are at different
stages. Ahough some needs are transversal the way the pilot action is implemented is
different and there amdsodifferences in the dinresions of the resources and mechanisms

to find solutions and strategiesrteeetthe social problems and needs in the territories.

Considering thespecificities and potentialities of each partnéese were the results
achieved byhe social innovation pk actionsuntil now. The ASL has a limited duration,

from 2017to 2020 The impactssessmerf social innovation initiatives needs to fgo

beyond the limited duration of these projects. Nevertheless, this report helps to underline
the usefulness of T and CA in providing an interestirfigameworkto evaluate social
innovation— paying attention to a variety of results and their indicators, considering
specific contexts and risks. The ASL is currently developing an online thel Atlantic

Social Inn@ation Observatoryavailable athttps://atlanticsociallab.ces.uc.pt/ that,
among several objectives, intends to help in the design of causal chains of change, a
crucial resource to understand and wflen the mechanisms that are beyond social
innovation.



https://atlanticsociallab.ces.uc.pt/
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Follow-up Interview on Pilot Actions:
Comprehending main achievements and results

Pilot-Action
Name:

ParthneMName:

Name of theRespondent:

(Fill out one document per pilot action)

1. General Information

1.1.How is the implementation of the pilot action going on? What is the general
feedback/opinion from beneficiaries and other partitiga In your perspective,
what is the main achievement of this pilot action?

2. Specific Activities
2.1.Can you briefly explain the implemented activities in the pilot action?
2.2.What were the main difficulties experienced in implementing these activities?

3. Immediate Results
3.1. What are the immediate results achieved with these activities?
3.2.Did you collect any information to monitor these resuisflain the information
collected and any indicators created.
3.3.1f no, explain the methods used in your organization to assesmpact of these
results.

4. Intermediate Results
4.1.What are the intermediate results achieved with these activities?
4.2.Did you collect any information to monitor these resuligplain the information
collected and any indicators created.
4.3.1f no, explain tle methods used in your organization to assess the impact of these
results.

5. Long-Term Results
5.1.What are the longerm results achieved with these activities?
5.2.Did you collect any information to monitor these resuigflain the information
collected and any indicators created.
5.3.1If no, explain the methods used in your organization to assess the impact of these
results.



